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Robust Retail Sales

Savoring the Moment

Data shows investment in new
developments, land and housing
are slowing to a crawl.
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American consumers continued
their shopping spree in May, a
sign of health in the economy. 5

Christen Press, a forward for the
United States, hated soccer until
a detour saved her career.
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Twitter Chief
Is Set to Exit,
Feeling Heat
Of Criticism
By VINDU GOEL and MIKE ISAAC
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Rupert Murdoch, chief executive of News Corporation, and his son James, who has been chosen as the successor to lead 21st Century Fox.

Guided Back to the Top
By SARAH LYALL

It would be hard to overstate how bad James
Murdoch’s reputation was in London when he left
town some three and a half years ago.
Humiliated in Parliament, abandoned by his
important political friends, thwarted in a multibillion-dollar deal and forced out of his high-profile
jobs in Britain in the wake of the phone hacking
scandal, Mr. Murdoch no longer seemed to be the
likely heir to his father’s global media empire. Instead, at least in
Britain, he was
persona non grata.
“He left the
country with his
tail between his
legs,” said Chris
Bryant,
chief
spokesman for culture and media for the opposition
Labour Party. “The best one could say of him was
that he was utterly incompetent.” He added, “I
wouldn’t employ him to run a bath.”
But in hindsight, the departure of Mr. Murdoch
and his removal from involvement with News Corporation’s British holdings can be seen as part of a
calculated strategy to insulate him from the scandal there and resurrect him in the sprawling media
company controlled by his father, Rupert. And with
the news on Thursday that James, 42, was expected to replace the elder Mr. Murdoch as chief
executive of 21st Century Fox, that resurrection
Continued on Page 4

A Rocky Path
To Succession
For James Murdoch

‘Discipline’
For Airlines,
Pain for Fliers
At this week’s meeting in Miami of the International Air
Transport Association, the annual meeting of the world’s top airline executives, the buzzword
was “discipline.”
Here is Delta Air
Lines’ president, Ed
Bastian: Delta is
“continuing with the
discipline that the
COMMON marketplace is exSENSE
pecting.”
Air Canada’s chief executive,
Calin Rovinescu: “People were
undisciplined in the past, but
they will be more disciplined this
time.”
And American Airlines’ chief,
Doug Parker, said the airlines
had learned their lessons from
past price wars. “I think everybody in the industry understands
that,” he told Reuters.
Got the message? “Discipline”
is classic oligopoly-speak for limiting flights and seats, higher
prices and fatter profit margins.
This year, that discipline seems
to be working: the I.A.T.A. projected this week that airline industry profits would more than
double this year to nearly $30 billion, a record.
Having recently paid nearly
$1,500 to fly round trip on United
from Newark to Indianapolis, on
a cramped plane on which I had
to hunch over to reach my backrow coach seat and complimentary cup of water, this came as no
surprise. What’s good for airlines
isn’t necessarily good for conContinued on Page 7
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Changing Leadership at Fox
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CABLE NETWORK PROGRAMMING

NEWS AND INFORMATION SERVICES

$10.2 billion in revenue for the nine

$4.3 billion in revenue for the nine

months ended March 31
of total revenue
Includes: Fox Networks, Big Ten Network, Fox
Business Network, Fox News Channel, Fox
Sports Net, Fox International, FX Networks,
National Geographic Channels, YES Network

45%

FILMED ENTERTAINMENT

$7.6 billion, 33%
Includes: 20th Century Fox, Fox 2000, Fox21,
Blue Sky Studios, Shine Group

months ended March 31
of total revenue
The New York Post
Dow Jones
Includes: The Wall Street Journal, Barron’s,
MarketWatch, Factiva
News UK
Includes: The Sun, The Times, The Sunday Times
Newscorp Australia
Includes: The Australian, The Daily Telegraph,
The Sunday Telegraph, Herald Sun

67%

TELEVISION
BOOK PUBLISHING (HARPERCOLLINS)

$3.9 billion, 17%
Includes: Fox Broadcasting Network, Fox Sports,
Fox Television Stations Group, MyNetworkTV

$1.3 billion, 20%

SATELLITE TV

$0.9 billion, 14%

Sky

ALL OTHER

Includes cable network publishing, digital
real estate services and digital education services

$2.1 billion, 9%

THE NEW YORK TIMES

Sources: company reports

SAN FRANCISCO — After replacing much of Twitter’s top
management team last year, Dick
Costolo told members of the company’s board that he wanted
them to replace him as chief executive, too.
On Thursday, they did just
that, announcing that Mr. Costolo
will step down July 1 and appointing Jack Dorsey, Twitter’s
co-founder and former chief, as
interim chief executive while
they look for a permanent successor.
Mr. Costolo, a wealthy former
entrepreneur who has led Twitter
for the last five years, had grown
tired of second-guessing by Wall
Street, with its focus on the social
network’s sluggish user growth
and its repeated failures to
make its products more appealing. In January, he confided to friends at
the Consumer
Electronics
Show in January that he did Dick
not need the
Costolo
aggravation
anymore.
Instead of beginning an immediate search for a new chief executive, the board kept him on, encouraging him to build up his
management team and lay out a
strategy for it to follow.
“There is never, ever the right
time to begin a transition like
this,” Mr. Costolo told investors in
a call to discuss the leadership
transition. But “you want to do
these things when the org is stable and the product is robust.”
Even as Mr. Costolo and his
lieutenants promoted their early
progress in reinvigorating the
company’s products, criticism of
his strategy grew. Last week, one
of the company’s biggest shareholders and cheerleaders, Chris
Sacca, publicly called for change.
Twitter shares rose more than
7 percent in after-hours trading
immediately after the change in
leadership was announced.
Now Twitter, which has 302
million active users, faces deep
questions about the future of its
messaging service, which is built
Continued on Page 7

I.M.F. Recalls Negotiators as Deadline Looms for Greek Deal
By LIZ ALDERMAN
and LANDON THOMAS Jr.

PARIS — The plotline is familiar by
now in Greece’s long-running debt
crisis, as bailout talks once again hit a
major snag. But at this stage just
weeks before the bailout expires, the
latest twist could have more serious
repercussions.
On Thursday, the International
Monetary Fund sent its negotiators
on the Greek rescue program back to
Washington, in the starkest sign yet
that Athens may be forced to default
on its debts at the end of the month.

A signal of continued
tension between Greece
and its creditors.
The move underscores just how difficult the discussions between Greece
and its creditors have become in recent weeks as both sides, under intense pressure from their various
constituencies, seem to be hardening

their positions.
The increasing acrimony between
Greece and its creditors casts doubt
over whether the two sides can work
out their differences to unlock fresh
funds for Athens. Any impasse on this
front will only make it more difficult
for Greece if it tries to extend its bailout or decides to seek a new one,
which the country needs to meet debt
payments in the coming year.
Its current bailout of 240 billion
euros ends on June 30, and the country owes large sums to its creditors,
Continued on Page 2
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Protesters during an anti-austerity demonstration in Athens on Thursday.

Amazon’s E-Book Business
Being Investigated in Europe
By DAVID STREITFELD
and MARK SCOTT

RAMIN TALAIE FOR THE NEW YORK TIMES

For the Well-Dressed Gamer
Facebook hinted at the future of 3-D on Thursday with a commercial version of
the Oculus Rift virtual reality headset, along with hand controllers. Page 3.

In the digital world, things
change in an instant. One minute
you are the people’s champion. In
the next, perhaps a villain.
European regulators said on
Thursday that they were beginning an antitrust investigation
into whether Amazon used its
dominant position in the region’s
e-books market to favor its own
products over rivals.
The announcement casts Amazon in a very different role from
three years ago, when it prodded
the United States Justice Department to file an antitrust suit
against Apple and five leading
publishers for conspiracy to fix
e-book prices. That suit resulted
in settlements from the publishers and a verdict against Apple,
which it is appealing. Amazon

was celebrated, and aggressively
celebrated itself, as a hero for
championing lower prices.
Now the European Commission is evaluating the legality of
clauses that Amazon used with
European publishers, which required them to inform the e-commerce giant when they offered
more favorable terms for books
to other digital retailers. Since
Amazon is by far the most powerful e-book retailer, such clauses
might prevent an innovator from
breaking through.
Daniel Crane, an antitrust expert at the University of Michigan Law School, said the investigation was not a surprise. “In the
U.S., firms can enjoy and exploit
their dominance as long as they
don’t do so in plainly anticompetitive ways,” he said. “But in EuContinued on Page 2

